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ADVISORY AND OPERATIONAL SOLUTIONS ACROSS THE ADRIATIC AND SOUTHEAST ASIA
COMPANY PROFILE
Alinea Management d.o.o.  ·  PT Alinea Balkan Nusantara
Podgorica, Montenegro  —  Pristina, Kosovo  —  Bali, Indonesia
Executive Summary

Alinea is a cross-border advisory group connecting two of the world's most dynamic hospitality and tourism corridors: the Adriatic and Western Balkans, and Southeast Asia. Through locally rooted entities in Montenegro, Kosovo, and Bali, Alinea delivers management consulting, operational advisory, and cross-border business development to hospitality operators, ownership groups, and service-sector organizations navigating growth in these markets.
Our model is built on genuine regional presence rather than remote oversight: each Alinea office is staffed and run by professionals with direct, on-the-ground market knowledge, unified under a shared brand and a shared standard of practical, execution-focused advisory work. For clients, that means a single, trusted point of connection across markets that would otherwise require separate, disconnected local partners — whether the need is a market-entry strategy in Bali, operational structuring in Montenegro, or a foothold in Kosovo's emerging hospitality sector.
About Alinea
Alinea is a cross-border advisory group built for organizations operating at the intersection of hospitality, tourism, and services — three markets, one standard of execution. Our advisors work alongside ownership groups, operators, and management teams to translate ambitious growth plans into operational reality, drawing on direct, on-the-ground experience across the Adriatic and Southeast Asia.
We were founded on a simple premise: that businesses expanding across these corridors need a partner who understands each market natively, not a firm applying a template from one region to another. Alinea operates through locally rooted, independently managed entities — Alinea Management d.o.o. in Montenegro, an Alinea office in Pristina, Kosovo, and PT Alinea Balkan Nusantara in Bali — united by a shared brand, shared standards, and a shared commitment to practical, results-driven advisory work.
Our Footprint
Alinea maintains an active regional presence across two of the world's fastest-growing hospitality and tourism corridors:
· Adriatic & Balkans — Montenegro, Kosovo, Croatia, and the wider Western Balkans, a region undergoing rapid hospitality investment and regulatory modernization.
· Southeast Asia — Bali and the broader Indonesian archipelago, a mature and fast-scaling hospitality market with its own distinct regulatory and operational landscape.
This footprint allows Alinea to support clients operating in any one of these markets individually, or those pursuing cross-border strategies that connect them.


Alinea Management d.o.o.

Alinea Management d.o.o. is our Adriatic hub, based in Montenegro and serving clients across the Western Balkans. The firm provides business and management consultancy services to hospitality and service-sector organizations navigating growth, operational structuring, and cross-border expansion.
	Jurisdiction
	Montenegro

	Entity Type
	Drustvo s Ogranicenom Odgovornoscu (DOO)

	Focus Region
	Adriatic Coast & Western Balkans

	Core Discipline
	Business & Management Consultancy


What We Do
· Strategic and organizational planning for hospitality operators and ownership groups entering or expanding within the Balkan market
· Operational structuring and process design, from pre-opening planning through day-to-day management support
· Cross-border business development, connecting Adriatic-based clients with partners and opportunities across Southeast Asia
· Brand and business advisory services grounded in direct regional market knowledge
Why Clients Work With Us
Montenegro sits at a genuine inflection point — a market attracting significant hospitality investment, still early enough in its development for the right advisory partner to shape outcomes meaningfully. Alinea Management brings the on-the-ground perspective, regulatory fluency, and operational discipline clients need to move quickly and confidently in this environment.


Alinea — Pristina, Kosovo

Alinea's Pristina office extends our Adriatic and Balkan advisory practice into Kosovo, one of the region's fastest-emerging hospitality and services markets. The office works alongside Alinea Management d.o.o. to give clients a single, coordinated advisory presence across the Western Balkans.
	Jurisdiction
	Kosovo

	Location
	Pristina

	Focus Region
	Kosovo & Western Balkans

	Core Discipline
	Business & Management Consultancy


What We Do
· Market-entry and operational guidance for hospitality and service-sector clients entering Kosovo
· Coordination with our Montenegro office on regional strategies spanning the Western Balkans
· On-the-ground advisory support for organizational planning, business development, and operational structuring
Why Clients Work With Us
Kosovo's hospitality and services sector is in an early, high-opportunity phase of development. Alinea's Pristina office gives clients a local advisory partner with the regional coordination to support broader Balkan expansion plans.


PT Alinea Balkan Nusantara

PT Alinea Balkan Nusantara is our Southeast Asia hub, based in Bali and independently owned and operated by our Indonesian partners under the Alinea brand. The firm delivers management consulting and business advisory services to hospitality and service-sector clients across Bali and the wider Indonesian archipelago.
	Jurisdiction
	Indonesia

	Entity Type
	Perseroan Terbatas (PT)

	Focus Region
	Bali & Indonesian Archipelago

	Core Discipline
	Management Consulting & Business Advisory


What We Do
· Advisory, guidance, and operational assistance for hospitality operators managing growth in one of the world's most dynamic tourism markets
· Business consultation and market-entry support for organizations establishing or scaling a presence in Bali
· Operational assistance across planning, organization, and day-to-day management functions
· Local execution grounded in deep familiarity with Indonesian regulatory and business practice
Why Clients Work With Us
Bali's hospitality market rewards operators who understand its rhythms — regulatory, cultural, and commercial. PT Alinea Balkan Nusantara is run by a locally based team with direct market fluency, giving clients a genuinely native partner rather than an outside firm operating at a distance.


The Alinea Advantage

· Two markets, one standard — consistent quality of advisory work whether the engagement is in the Adriatic, Southeast Asia, or spans both
· Genuine local presence — each entity is independently rooted in its region, not a satellite office operating remotely
· Practical, execution-focused advisory — our work is measured by what changes in a client's operations, not by the length of the report
· A single point of connection across two of the world's most active hospitality growth corridors
Get in Touch
To discuss how Alinea can support your organization in the Adriatic, Southeast Asia, or across both regions, please reach out to the Alinea team directly.
[ James Costa  ·  james.costa@alineabalkan.com  ·  +382 68 701521  ·  alineabalkan.com ]
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